"‘, =Fapping Your Talents &
= Growing Your Gifts:

Planning A Dynamic DKG Biennium
for Your Local Chapter

BB
GO
S




You are a leader! ves youn

*Welcome! We’re so glad *Please grab a writing utensil and a
you’re here! couple of post-its or a piece of scrap
paper. Refresh your beverage and get

*In the chat, please share your
name, chapter, and any roles
your currently have in your
hapter (office, committee
chair, etc.).

comfortable..

*Our workshop content will begin in
just a few minutes.*
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More info on how to use this template at www.slidescarnival.com/help-use-presentation-template
This template is free to use under Creative Commons Attribution license. You can keep the Credits slide or mention SlidesCarnival and
other resources used in a slide footer.



http://www.slidescarnival.com/help-use-presentation-template
http://creativecommons.org/licenses/by/4.0/

Thé Biennium Plan

Your Roadmap lo Success

Using a simple template, chapters can plan meetings in
advance, to include programs, projects, fundraisers,
and other important information.




Biennium Plan

Template Example

(Blank Template)



https://docs.google.com/document/d/1kOfuy8v2gQbQV5HtHTwnEoybwbcY7lHw0ND4kSgVHPE/edit?usp=sharing

Biennium Plan

Filled Example

Fllled Example
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https://docs.google.com/document/d/1YTp6O1weLDezAYGWrXRNAjpml51L9SB4yL4I_qTi6Q8/edit?usp=sharing

Dynamic Agendas
Creale Agendas That Work

Whether basic or detailed, meeting agendas provide
structure and efficiency for your chapter meetings.




Meeting Agenda
Examples




';/ ye Agendas, According to Robert’s Rules of Order

Group Name and Purpose of Meeting /Meeting date, start time, location
CALL TO ORDER

ROLL CALL

READING AND APPROVAL OF MINUTES

REPORTS OF OFFICERS

REPORTS OF COMMITTEES

STANDARD ORDER OF BUSINESS

- Unfinished Business

- New Business

For each item of business, indicate:

Title or topic, Short description, Person responsible
ANNOUNCEMENTS

ADJOURNMENT




Another Simple Agenda
Example

More info on how to use this template at www.slidescarnival.com/help-use-presentation-template
This template is free to use under Creative Commons Attribution license. You can keep the Credits slide or mention SlidesCarnival and
other resources used in a slide footer.
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https://docs.google.com/document/d/17-ilc02BXGdVJFp_kQMZir_Tja58GbmI-ddhXUJGPQQ/edit?usp=sharing
http://www.slidescarnival.com/help-use-presentation-template
http://creativecommons.org/licenses/by/4.0/

Detailed Agenda Examples

Example 1

Example 2

Example 3
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Dynamic Programs:

e Appeal across generations and experience
e Include new and inspiring information
e Reach beyond the meeting time
e Relate to the purposes of the Society
e Connect to a project

o




Program examples

Appy Hour

Planning Food-Free School Events

Integrating Music & Art Across the Curriculum
Thrillers, Chillers, & Spillers (Container Gardening)
Preventing Identity Theft

Show Me the Money (Grant Writing)

WYV Read Aloud in Three Perspectives

Relatives As Parents Program Explained

Supporting Early Career Educators

© © ©® ® ® ® ® ® ®
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Your audience will listen to you or read the content, but won’t do both.




Dynamic Projects:

e Are more than just an annual collection
e Promote interaction amongst members
e Connect to community
E e Appeal across generations & experience
B\ l’ e Connect to a program

o




© © ® ® ® ® ® ® ®

Project examples

App and Technology Stations

Filling Easter Eggs with food-free treats

Children’s Book Collections

Creating Greeting Cards for Hospice Clients

Art Projects (Painting, drawing, etc.)

Online Grant Writing Stations/ Grant Forms Stations
Creating Bookmarks for Read Aloud Volunteers
Container gardening / Beautification Projects

Gift Bags for First Year Teachers
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happens
when a
program is




On your post -it note, jot down a talent or gift you would love
to have or a topic you’d enjoy learning more about. Then jot
down a talent you DO have or a topic for which you have a
wealth of knowledge.
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In the chat, share a talent you wish you had or a topic you’d
love to learn more about.



In the chat, share a

talent you do have or a
topic for which you have
a depth of knowledge.




Hide not your talents,
they for use were made.
What's a sundial in the
shade?”

-Benjamin

Franklin




Program & Project

Resources

Look Within the Chapter

Your chapter membership is
brimming with talents and gifts.
Tapping those talents will not
only “grow the gifts” of your
members, but it will also
promote member interaction and
build the leadership capacity of
your members.

The DKG Community

Invite a member from another
chapter to present a program,
contact the State Executive
Board for assistance, and/or
check out the international
website for a plethora of ideas

and resources.
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Community

Identify the unique experts in
your community. Using the
tenets of dynamic programs and
projects, contact experts in your
community.




Have FUN at your DKG meetings!

Program ' UN | Project
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Apply what you’ve learned

Planning / Projects /
Programs




Confirmation?

What is an idea that was confirmed for you during today’s session?

Challenge or a New Idea?

\ 'Y

What is one idea you heard today that you want to implement or a challenge you want to accept? \ \Ney#:

What is a question you have?
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Contact The Presenters:

Rebecha Catlett (Eta):

garagesalediva@frontier.com

Vicki Jenkins (Eta):
jenkinsvicki00@gmail.com



mailto:garagesalediva@frontier.com
mailto:jenkinsvicki00@gmail.com




